
Jewish Community Centers – St. Louis, Denver, Omaha  
 
Michael is passionate about quality of life issues, particularly in the areas of health & wellness, 
education and the arts.  It is his vision of a vibrant and welcome community gathering space 
that has driven his work at Jewish Community Centers in several cities.   The Jewish Community 
Center in St. Louis is the “flagship” project that embodies Michael’s interest to bring all of these 
facets together under one roof.  
 

"I am proud of what we created here in St. Louis. It took great vision and 
the help of many to make it a success. I have been asked on more than one 
occasion why I am interested in investing so much time, money and 
passion to support campaigns to renovate Jewish Community Centers. The 
easy answer is that I believe that JCC’s have the potential to make the 
greatest impact in our communities. Now, and for many years to come." 

 
Jewish Community Center - Omaha 

 
 
 
 
 
 
 
 
 

In 2014, during a visit for the Jewish Omaha reunion, Michael toured the JCC and felt there was 
a job for him. The facility had lost its “mojo” and was in need of many updates including the 
fitness center, gym, pools, lobby, HVAC and lighting. Beyond that, there was work to do to help 
define the programming needs and determine how to financially sustain the J for the future. 
 
The Need, Opportunity and Goal 

 
 
 
 
 
 
 
 

 
 
 



The Omaha J was built in the 1970’s and it was ready for an overall refresh. The physical space 
required work but there was also the need to look at the operations and programming in an 
effort to strengthen it as a resource for the community.  

 
 “A simple conversation during a fitness center work out led to a whirlwind of advice and 
consultation regarding the operation of the Omaha J. Much of Michael’s knowledge comes from 
his experience helping the Denver and St. Louis JCC’s. This is someone who is really generous 
with his money, time and ideas. And when he invests he’s all in. His fondness of Omaha is 
obvious, and the impact… tremendous.” – Mark Martin, Executive Director JCC-Omaha 

 
The Impact  

 

 
“People often ask, Why Omaha?  
When my dad died, I spent many hours playing basketball at the J and 
connecting with other kids. It was a welcoming place and the good 
experiences I had there made me want to roll up my sleeves to help bring 
new life to the facilities and to also create a great home for the 
community. It made a difference in my life and I want that for future 
generations.”  
 

Michael, and his team, worked with the leadership at the Omaha J to look at opportunities to 
renovate the entire facility and to also review their business plan, programming and back office 
operations to ensure that it would meet the growing needs of the community. The 
improvements were all part of a strategic plan to enhance the member experience and create a 
new vibrancy for the J - creating a “country club experience at a community center price”.  

 
The $25 million renovation has been coordinated to keep the doors open and executed in 
phases to minimize inconveniences and maintain member access. Fitness center upgrades 
replaced outdated strength, cardio and exercise equipment that hadn’t been updated since 
1999. New 65” TV’s were installed as well as better spinning cycles and a more advanced 
running track that is much more “knee and joint friendly”. Programming and staff were also 
evaluated and the addition of a new Fitness Director has expanded their service offerings to 
include personal training. Carpeting and furniture was replaced and a refreshed color scheme 
with artwork graces the walls throughout the facility. The HVAC system was improved and light 



fixtures were switched out to energy-efficient LED’s that will provide a near-term ROI and 
reduce the time and expense of maintenance. Sixty one new security cameras were installed to 
significantly increase the safety and monitoring capabilities of the entire campus.  

 
Access to Michael’s team, vendors and the ability to make purchases direct from the 
distributors has made a positive impact to the bottom line. Estimated cost-savings are already 
estimated in excess of $600,000 and over 1,000 hours of Michael’s personal time is invaluable.  

 
With the most recent improvements, the Omaha J has received many positive comments and 
they have already seen an increase in the number of children enrolled in the Early Childhood 
Center as a result of the renovations. The completion of the first phase of work is creating new 
excitement and has set the stage for the next upgrades which will include a new Olympic-size 
outdoor pool complex, complete with 6 swim lanes, water features, a lazy river, new locker 
rooms and a Member Service entrance.  

 
“With the involvement of many dedicated people and great leadership we 
are taking it to the next level. It makes me proud to come back to Omaha 
and be in a position to pay it forward.” 
 

For more information on how to help with the capital campaign effort please contact Mark Martin at 
mmartin@jccomaha.org. Visit the Omaha JCC website at http://www.jewishomaha.org  to learn more 
about their programs and services. 
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